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“I am convinced that a good building
must be capable of absorbing the
traces of human life and taking on a
specific richness.”
- Peter Zumthor

SALES UPDATE
Sales Oct to Feb

21

Completed Houses

216

Under Construction

43

Levy payers

358

FROM THE ESTATE
MANAGER’S DESK

And the Future?
As far as I can see every home at Kelderhof has indeed taken on the character
of its owners and effectively becomes history in the making. Look at all the
older houses in Stellenbosch for example where each owner has stamped their
mark in some way or the other creating an interesting home for future
generations. It would be fascinating to be able to see how this estate pans out
in say, 100 years hence not that I for one will be around to see it but the
thought should perhaps be implanted whilst we plan our houses and plan the
estate for the future. All too often we take a short term view on building and
planning which to a certain extent is understandable when these edifices
sprout in about 5 to 6 months. Will they still be around in 300 years? Have
buildings become like cars with a shelf life to boot? How far are we looking
when we plant trees and shrubs? How flexible should we be? For the most part,
the developer has created a classic style for the modern era but can you see your home being passed from one generation
to the next? I’m not sure what the answers are but I would like to think that what we are all doing here including the HOA
and its Board of Trustees is making and developing an estate which will stand the tests of time whilst adapting to the pace
which seems to be increasingly demanding of us.

Merry Christmas, Happy New Year, have a superb Easter!
It’s really an apology that whilst you will have heard from me from time to time via the portal, we haven’t produced a
newsletter for months. I’m not sure how widely it is read but it acts as a good way of reporting the latest news from Board
Meetings, Informal Meetings, Community Meetings and whatever changes there are to the estate as a whole, the website
and documentation. Most estate newsletters contain a section, probably from the Estate Manager and occasionally from
the head of security ranting about the rules which have recently been broken in a sort of “holier than thou” style. That
continues with the consequences and sanctions and generally speaking is the most interesting page! However, I have
decided to take a slightly different communication route in 2015 so that you will receive the newsletter more regularly
with updates, good and bad whilst the more common Code of Conduct violations will be pointed out using the portal.
Please pass whatever you feel is appropriate on to your tenants.

Security
Unfortuately we have had another security incident in February this year which involved a couple of robbers burowing
under our fence next to a storm water inlet which wasn’t protected by anti-dig. They jumped over a wall and into a
property where the window was open and stole wallets, a laptop and some jewellry before being disturbed by the residents
and fleeing from whence they came. Noone was hurt and no weapons were involved but it highlighted a couple of problem
areas. One was that we could not easily tell that there was no anti dig in that particular section which by the way was about
1.5m. The other was that the residents had no other protection in the form of dogs, beams or alarms. Xone reacted well to
the incident as they always have and will continue to do but as I have pointed out elsewhere, that is not part of their remit.
I would again reiterate the importance of ensuring that you feel comfortable with the level of protection you have in your
own houses. To that end, I have highlighted the way to go under the “Securerite” section below. As far as the estate is
concerned, in the short term, we concreted that section on the same day, we have changed our patrolling schedules and we
are making use of a thermal camera during those night patrols. In the medium term, I have asked Xone to check our antidig to see whether it conforms and whether we should install reinforcement so that we can confidently announce that our
perimeter is secure. We know that our fence is of a good quality and the electrification is well maintained and reliable. In
the longer term, there is no doubt that we will have to install cameras and we will build towards that over the next couple
of years but it is an expensive proposition.

Meetings, Meetings, Meetings
We had a Board meeting in November in which the usual statutory items were discussed and I reported on the “state of
the estate” by summarising what we had achieved over the year. I reiterated the aim using the Isaac Newton adage – “To
every action there is always opposed and equal reaction” and that reaction should add value to Home Owners’ properties.
As you know, the Board meetings are also the forum for any appeals against decisions I make concerning the Code of
Conduct and indeed the Board changed the code as far as one clause of the pets section is concerned so that Clause 4.4
now reads “No caged wild birds, wild animals, poultry or farm animals shall be permitted on the estate. Dogs, cats, and
domestic pets (ie Rabbits, Hamsters etc) may be kept but residents must take adequate measures to ensure that those
domestic pets are kept within the property. Please consult the Estate office if you are in any doubt.” One small item of note
was the way that we will charge for the brush cutting of empty erven. Crown keep the empty erven neat and tidy; not an
inconsiderable job during the winter, for which the owners pay a small fee of R350 per plot per year. This will be charged
up front but if construction starts on that plot, then that fee will be reimbursed on a monthly pro rata basis.
The Board meeting was followed by an informal meeting in November where about 50 residents turned up for a
presentation at which I highlighted the progress and lack of it in some areas as well as future plans. In particular, I
pointed out that the landscaping was looking good, we had not made much progress with a borehole and we would make
some changes to the entrance gardens to make it look more colourful, neater and more impressive in the new financial
year. We have started work on a new berm along the western part of Station Road so that we can plant higher and control
the water distribution better in order to break up the view of the fence, railway line and R102. On the maintenance side, at
that stage we were working towards tidying up the Estate so that it looked neat and tidy throughout the Christmas period
and I would like to think that we achieved that as well as ensuring that the building sites were also closed and cleaned
properly.
About two weeks ago, we held another informal meeting, this time to present the budget and let everyone know what the
levy comprised. Again, we had a good turnout of just over 50 people and I explained how we work out the budget moving
through a business plan which feeds into the operating expenses, income and capex. It’s all pretty logical and reasonably
simple although at this stage of the development there remains some unknowns which will get ironed out as we progress.
The important thing is that the process is transparent and ratified by the Board of Trustees so that the Estate Manager has

proper financial controls and reporting in place in order to get on with the job of management. Meanwhile, the Board of
Trustees have applied their minds to the whole process and effectively performed their fiduciary duties.
On the Capex front, we have a number of projects which will add value to the Estate and to your homes in particular.
•
•

•

Access control – we will be upgrading the current booms, mechanisms and recording equipment as well as
improving the lanes. We’ll also be inspecting the fence with a view to making some additions there.
Landscaping – we will be installing a borehole, tanks and pumps in order to cut out the use of Municipal
potable water for irrigation. We will be planting new trees, establishing a nursery and building another jungle gym
whilst expanding the one in King Edward Street.
The Lifestyle Centre – the bulk of our capex spending will be on the Lifestyle Centre. The Developer will be
handing over the building soon and we have appointed an interior designer – Living Interiors. Nicole Arnold, an
ex-Trustee has taken on the project working closely with me

Remember to and remember not to………….
Building.
There’s plenty of building work going on at present which is good news all round but presents obvious and not so obvious
dangers. There are sub-contractors, large trucks, bakkies and builders all over the estate and these are all potentially
dangerous beasts. Building sites are definitely not playgrounds and belong to someone who would probably not take
kindly to tresspassers.

Dogs.
With the number of residents increasing, barking dogs and dogs messing in the roads and parks are coming to the fore.
We would ask anyone bothered by the first to approach the “botherer” in the first instance in as friendly a way as possible
before the HOA intervenes. As for the latter, please take a plastic bag or suitable equipment and pick up your dogs’ mess
from any common area.

Portal.
Please review your Glovent details on a regular basis.

Tenants.
We continue to fail with the collection of leases and details of your tenants which causes a certain amount of chaos around
security and could be disastrous in an emergency. We need to know who is on and indeed off the estate at any given time
of the day or night.

Estate Agents.
We need your help with registering Estate Agents. You can choose whichever qualified agent you like to sell your property
but they must be registered with the HOA. It is important for a number of reasons; security, mis-representation, checking
qualifications and their knowledge of our Constitution and Code of Conduct which must be explained to a potential buyer.
The process is not onerous nor expensive and all the appropriate documentation is on our website. If they are not
registered, we will not allow them onto the Estate.

House Alarms.
We would encourage you to regularly review your own security arrangements and so that you
have a sense of what the estate provides if you don’t already know, have a word with Noel Hans,
our Xone Supervisor. Then you will be in a good position to decide what you should do with
Securerite. They in turn will be conducting house calls either in person or by phone in the not too
distant future and we need to get the numbers of subscribers up to the magic number of 100 so
that we can get a dedicated vehicle.
Remember also that they have offered residents of Kelderhof Country Village a good deal. Please get hold of Piet van
Rensburg (0860103099) or Cell: 082 575 4831

And another thing………..
The continuing saga of internet connectivity, cellphone reception, wireless and the like goes on with a twinkle of light at
the end of the tunnel. We have been approached by MTN, Vodacom and now Telkom with a view of installing or rather
completing the fibre optics network but none have come up with proposals yet. I expect something within the next month
or so. As for cellphone reception, the long awaited mast which was supposed to go up at Faure Engineering last month will
now be delayed due to planning permission. Don’t hold your breath! Finally, the wireless operators we have on site –
Sonic and HX Systems also seem to be a little slow in coming forward and I hope to resolve the issues we generally have
with them this month.
Thanks for reading and until next time…….!

Roddy Wakeford
Estate Manager

NOTES FROM THE MANAGING AGENT
Bianca Solz pictured left (021 700 5444 - bianca@percipient.co.za) and Sandy
Fourie (021 700 5445 - sandy@percipient.co.za) are the Managing Agents’ team
responsible for the accounts and statutory administration for The Kelderhof Country
Village OA. So, for accounts queries, please talk to them; they are very amenable
and happy to help.
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